06 July 2023 at 7.00 pm .”””
Council Chamber, Argyle Road, Sevenoaks Sevenoaks

DISTRICT COUNCIL

Scrutiny Committee

At the above stated meeting the attached presentations were tabled for the following

items
Pages Contact
5. Introduction to Scrutiny (Pages 1 - 6) Jim Carrington-
West Tel: 01732
227286

6. West Kent Housing Association Chief Executive  (Pages 7 - 16)

The Chief Executive, West Kent Housing
Association (WKHA) will be in attendance to
answer questions on their service including new
housing provision and maintenance of current
stock and future challenges.

If you wish to obtain further factual information on any of the agenda items listed
above, please contact the named officer prior to the day of the meeting.

Should you need this agenda or any of the reports in a different format, or
have any other queries concerning this agenda or the meeting please contact
Democratic Services on 01732 227000 or democratic.services@sevenoaks.gov.uk.
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Sevenoaks

An Introduction to Scrutiny

July 2023
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Membership of the Committee Sevenoaks

Part 5 of the Councils Constitution

The Scrutiny Committee will comprise a permanent Chairman and Vice
Chairman (appointed by Council), and 9 other elected Members, that

follow the political proportionality of the Council.
5

Q
Lf)lo Members of the Committee may be members of the Cabinet, their
deputies or members of any of the Cabinet Advisory Committees.

The membership of the Committee can be found at Appendix H -
Membership of Council Committees, Cabinet and Advisory Committees.
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Functions of the Scrutiny Committee Sevenoaks

« Scrutinise the executive (Cabinet)
— Invite Portfolio Holders to the Committee to report on their areas

— Call-in key decisions

* Review and scrutinise the performance of other public bodies in the area

— Invite external bodies to the Committee

. & obed

Review performance
— Receive regular performance reports

— Carry out in-depth Scrutiny

 Annual report to Council

G wal| epusby



29 e,0

Functions of the Scrutiny Committee Sevenoaks
&
* Recognise the remit of other Committees e.g. Audit, Governance, Advisory %
Committees =
>

 Don't duplicate the work of other Committees
Policy development and overview is covered by Advisory Committees

Cannot scrutinise quasi-judicial decisions e.g. Planning or Licensing decisions

& abed .

Invite the Police along once per year to discuss

Work constructively with external organisations

« Ask guestions in advance of a meeting. Especially if relating to more
information around performance reports.
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In-Depth Scrutiny Sevenoaks

* Scrutiny Committee resolve to constitute a working group to look at a
particular topic

 Aclear term of reference should be agreed by the Scrutiny Committee
 The Group Chair should be appointed by the Committee
Ordinarily between 3 and 5 Members should form the working group

This can include Members who do not sit on the Committee but not members
of the Executive

 Adegree of admin support can be provided from Officers
* The report will be written by Members

Depending on the topic, typically an interim report is provided at the next
meeting of the Scrutiny Committee with a final report to the meeting after

G wal| epusby
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In-Depth Scrutiny continued... Sevenoaks
g

* The working group will make recommendations as part of it's report. §

 The report and it's recommendations are discussed by the Scrutiny Committee g
gl

 Recommendations that are agreed by the Committee are put to Cabinet for
their consideration

Responses from Cabinet to these reports are a standing item on the Scrutiny
Committee agenda

9 abed




Places to live. Space to grow.

D

Ty

WEST KENT HOUSING
ASSOCIATION
&

SEVENOAKS DISTRICT
COUNCIL

Scrutiny Committee

6 July 2023
Tracy Allison, CEO
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Our Vision Our Mission

We provide great places To create in Kent a prosperous, strong and

to live and space for
people to grow.

sustainable society; a place of opportunity for
all; where people can plan for their futures.

O-UI' objectives To deliver on our ambitions we will focus on the following objectives and measures for success.
o)

@ - 3 4

@ -O:-

o
Excellent Successful Grow and Best
services communities re-shape in Kent

We want to be known
as Kent'’s housing
provider of choice.

We want to increase our
homes in management to
10,000 by 2025 and begin
to re-shape our property
portfolio to better meet the
current and future local needs
across Kent and Medway.

We want to continue to
deliver excellent services
in a friendly, solution-
focused way.

We want to provide homes
and build communities
residents are proud to live
in, with better support to
sustain a successful
tenancy and manage
life changes.

We have 8,200 homes. All rented below market rent with 74% rented at c40% below market.
72% of the people we housed in 2021/2 are struggling, claiming benefits.
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Operating
social housing
margin 25.3%

Governance
rating
G1/v2

£30m invested
in new homes
in 20272

Delivered 2.8 new homes
into management
every week

Started 11
new tenancies
every week

Increased homes
in management to
8,201 (2021:8,065)

(ﬂ:i{'_%\

Achieved 99%
occupancy

Average rent for
general needs of
£108.55 (52 weeks)

Achieved
arrears 2.17%

87.1% achieving
‘right first time’

89% delivering
On our repairs promise

Voids turnaround
at 63 days

Gearing
411%

148 new homes
delivered

389 new homes in
construction or in
contract

£75m loans
available for future
drawdown

Interest cover
138%

£17m invested in
our existing stock



Excellent
services

We want to continue to
deliver excellent services
in a friendly, solution-

focused way.

@erall Customer \

S%tisfaction; 4.3 out of
55

Achieving arrears of
2.17% (sector average
of 3.1)

Responsive repairs
service: Improving
satisfaction rating at 4.34
out of 5.

Complaints 357 (down),

&ompliments 436 /

Successful
communities

We want to provide homes
and build communities
residents are proud to live
in, with better support to
sustain a successful
tenancy and manage

life changes.

ﬁaunched new

communities offer:
reshaped team to better
support our residents,
particularly those in
financial hardship.

~

This included a new
team dedicated to
providing intensive
housing management
support and a new fuel

poverty role.

o

Grow and
re-shape

We want to increase our
homes in management to
10,000 by 2025 and begin

to re-shape our property
portfolio to better meet the
current and future local needs
across Kent and Medway.

65% of our homes \

already meet
EPC band C.

Taking a ‘fabric first’
approach, prioritising
homes to benefit
households most at
risk from fuel poverty.

Delivered 148 new
homes and have 389

in construction

Best
in Kent

We want to be known

as Kent’s housing
provider of choice.

ﬂwestor in People ‘GolcN

Reconfirmed

Finalist at UK Housing
Awards for development
Faversham

Winner at Kent Housing
Group awards
- excellence in
development and
regeneration
- Julie Terry, Housing
Professional of year.

. J
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Communities Offer: success measures

4775

People supported
by Communities work

1078

Support interventions
to sustain tenancies

e 1,362

People supported
by Communities work

Qi
m Q2
mQa3
m Q4

I: Abacus Environmental Impact

73972

KG diverted from landfill

20,631

17885 18,543

16,913

KG diverted from landfill

= Q1
= Q2
= Q3
Q4

248

371

a1
nQ2
m Q3
H Q4

Support interventions to sustain
tenancies

Abacus Environmental impact

770

Recycled furniture donations

245

= Q1
mQ2
m Q3

Qa

Recycled donations

67

Active partnerships

2022

£327,197

Quantifiable value
generated for West Kent

£103,707

£78,156 a1

m Q2
mQ3
Q4

Quantifiable value generated for WKHA

KCC Youth Contract
5480

Support interventions
with young people

1,740 1751

Q1
m Qa2
m Q3
Q4

Interventions




Damp and Mould - our proactive approach to support Residents

From Summer 2022:

Cost of Living concerns- ability to heat homes will impact likelihood damp, mould.
|dentified all properties that could be at high risk. Surveyor visits, Green Doctor advice.
Dedicated role. Key measure tracked by Board.

oFrom December 2022:

Damp & Mould Information — in all communications ‘contact us if you have an issue’
Ease of reporting — new on line form and dedicated e-mail address

X3

hS

¢l e

J
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X3

hS

Campaigns — Continue to gain trust and confidence

Damp & Mould Policy/Process — Consult with resident's scrutiny panel and input learning from real
cases

Where problems found, supply monitors so residents can be aware of humidity
Joined up working with tenancy support- early signs, referrals process working well
Review the use of dehumidifiers and other solutions such as window stickers

Places to live. Space to grow.

X3

hS

X3

hS

K/ J
0‘0 0‘0

Advice & Guidance — Update documentation on website and leaflets for staff to share with residents.

9 way| epuaby
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Our plans for investment in our current homes

v 75% of our homes already meet EPC band C. We are taking a ‘fabric first’ approach,
prioritising homes to benefit households most at risk from fuel poverty.

v’ Established a five-year plan that includes expanding our door and window
replacement initiatives to align with the preferences of our residents. In 2022 invested
£17m

In 2023 we are aiming to replace the windows of 77 homes and 1,266 doors, that
works towards our goal of ensuring every home is at EPC C rating by 2030.

¢T obed
<

v' Completing detailed review of current homes to understand if they can be modified to
meet net zero and would they still be suitable as a social rented home for the next 50
plus years. This will identify homes we will sell as they become empty. The surplus on
the sale of any property will be recycled into net zero works.

Challenges:

In 2022 we replaced:
« 25 Windows
* 366 Boilers

* 35 Air Source Heating
Systems

« 17 Electrical Heating
Systems

» 113 Kitchens

« 123 Bathrooms
* 10 Roofs
« 213 Doors

* We Undertook:

Two Electrical Rewires.

* As yet Sector is unclear what NZC means and standards for new Decent Homes

legislation
We StKent * Access to skills to complete works beyond ‘fabric first’

Places to live. Space to grow. *  Upwards pressure on prices
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14 rew homes Swanley by regeneration
Pear Tree Close (three two-bedroom and one three-
bedrocm) , Northview (six one-bedroom apartmerts for
over 55’s) and Kettlewell Court (four two-bedroom
houses) These replace 67 old garages that had
reached the end of their life and presented a perfect
opportunity for re-development of the site.

Challenges for future pipeline:

A new rural exception affordable housing development in Seal parish:

New Rural Exception Homes in Sevenoaks

Mills Crescent, Seal Parish

~
9

9 wajy| epua

13 new homes based on the 2017 Housing Needs Survey. Created by
demalishing four of our existing maisonettes to create an extension of Mills
Cres;elnt annd provide 13 new build rented homes (9 new dwellings and 4 re-
provisions

Energy efficient homes (predicted EPC rating of A)

All affordable rent set at 65% of market value

Modern method of construction = SIP panel (structurally insulated panel)
Partially funded with Homes England social housing grant

Improvements to current road parking and additional parking

A communal open space with children’s log equipment (a request of Seal
Parish Council)

Practical Completion forecast for financial year 2024/2025.

Opportunities for future pipeline:

*  47% of Social Housing new homes NATIONALLY * Jun 23 Homes England announced seeking pilots to

come from s106
*  Ending of S106 will hit our future pipeline

fund regeneration
* If we can regenerate existing sites, we can attract

* Lack of planning conditions requiring affordable grant funding

homes will continue to drive up land value

* Expertise to create sustainable homes and re-

+  Upwards pressure on prices and loan funding energise communities



Strategic Partnership Agreement 2020-2023

s CoVid response/ Cost Living crisis

AIM: to help us delivering on our _
biti for: SDC Housing Strategy Swanley pilot : Pride in Neighbourhood
common ambition for; New Communities hub approach

— Tackling homelessness and those in Excellent joint work: regen- Siremaiie Innovative fuel poverty officer role
providing new homes, 1x [ ———

temporary accommodation ; ,
Providi h ; | ble /1 tailored adaption Pear Tree local
- roviding new homes for vulnerable / low- Close SRS

income groups anfl sustaining WK: remodel Vine Court
. enancies . -
— Pathways from social and affordable rent et s Develop SDC: support services
into home ownership. for ‘Homes fit for solutions to
purpose’ for age er;%?ufw%rr:l%s Homelessness risk:
y ’ del: early interventi
So ntext: needs and options reduce New model: early intervention
ﬁe context, adaps : Also support offer for all new

homelessness
Our

«Q
+ AT 3 year old girl will spend 52 more days a year in school when not vulnerable tenants

= _ Partnership
irtemporary accommodation working
+» Need more social homes not more Temporary Accommodation! objectives Workin
+ Grant rates average £60k and RTB discount is £96k per property. If partnership to >
: : Pilot: retro fit as maximise social %
S106: no grant anyway. Shared ownership or market sale provides case study housing (white : S
_ paper and We deliver 100% affordable-
subsidy planning) housing 2
% Assume Build costs £276k for property: loan costs to pay if 5% = Explored Swanley: Pilot: High street CBD
Moultain Hill: retrofit regen- Heath Close- remodel,
£13.8k pa. Rental Income £6.2k pa to cover all housing and property review of estate. ch‘f’ig;"?{gs'r‘;gi maximise social housing <

. ambition
costs and loan interest. .
Assessing all our

portfolio to identify
We St Ke nt priorites for next grant
round.

Places to live. Space to grow.



Our 2021 Vision for a Partnership Approach for new homes

- progress so far

SDC strategic decision:

Seek to maximise social value potential?

Social value reduced
Offer to the open market

Reduce affordable
homes/S106 obligations
(Increased % of market
sale homes)

Accept commuted sums in
lieu of S106

Allow private sector to
increase density and
dumb-down design guality

Minimum green
specification

Places to live. Space to grow.

L2938 2fedup

Social value increased

Work in partnership to
achieve our objectives

Increase%
affordable/social tenures
(beyond s106
requirements)

Exceptional design quality

Increased green
specification

Includes community and
skills initiatives

umop anjeA puen

If so; site sequencing potential
Scope; for 400-500 new homes over 5-8 years

1 epusaby
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SDC & WK Joint Site: E WK Site {
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SDC Site —

Sevenoaks Town Centre
Regen (Post Office?)

Circa 30-40 homes

.
—

WK existing office SD_C Site: \
Bevan F'IarTe . Circa 30-40 older J White Cak/
Regen opportunity circa

pErsons Morthview ’)
- 150 homes accommodation  § Circa 100 homes

] /SIS

SDC planning

' rejected o A8

L
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SDC Site: ! WK site WK site
Alder Way WK Site WK site : "-IEK Etirt1E= B Mills ; Moultain
~ ea ; rescen i
Plgfeege?:salie;at?en Swanley Vine Court Close |} <"\$ low Swalr_:llgir net
P Garages remodel & remadel carbon zero refrofit
- Circa 15-20 homes ) scheme programme
_ WK bid \/ ! .
o - unsuccessful
£ R ) “
i C - 7 /
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